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0 H AC I \ B Mil NOMHKUM HaWY NEPEOHAYANEHYIO MUCCHID: NPHBHOCHUTE pasHoobpasue

E ANOHCKYH KYXHIO W DbiTe peansHo BKYCHBLIMU. Beé aTo noToMy, 4TO Ml
camu no cebe NIOGUTENH CYLWKM, W HaW NepcoHan, HalW LpY3eA, CEMBM W
POAHEIE CPEaM MHOXECTEa NOCTOAHMEIX [OCTel, A 3TO rOBOPKUT O TOM, YTO

MEl YMEEM YCTpaWBaThL raCTpOHDMHHECKHﬁ NpazgHUK, Belb KakKk W3BECTHO,
cammnx cebn oOMaHbBIEaTh CMbICNa HeT

Mel B wrpe ¢ 2014-ro roga.

MMeHHD HENOBTOPMMBINR BKYC, BEICOKOR KAYecTBO W NPUENEKATeNbHBIA BHEWHWHA BUY
NpoOyKUMM - TO, YTO XapakTepHo ONA Hawel komnaduu. Ecnv Bel npobBoBany Hawm
CYWHK, To, ¢ DONBWOA Ooned BEpPOATHOCTH, Bbl CTANM HALWKMM NOCTOAHHEIM [OCTEM,
noaToMy 0OBACHATE, KTO MBI TAKWE W peKnaMUpoBaTe cebna, He UMeeT cMeicna, Ho ecnu
#e Bbl TONBKO 3HAKOMWTECE C HAMMW, MBI NPUBELEM Takue haKThI:

B feHes yem 3a 4 rofga paboTel Mbl COBEPLWIWAKM NOABEM OT HEBONBLOTD
Lexa, KoTopeli paboTan Ha QOCTaBKyY A0 PECTOpaHa NpeMUyM YPOBHA B
HOBOM 3MWTHOM ¥WNoM kKomnnekce. MNpW 3TOM Mbl NPOLOMKAaEM
nony4aTe QUEMOEHOb OT paboTel Hawel chy®bbl QOCTABKK

B He umes GoneWoro cTapToOBOrO KanuTana, Mel CYyMenW BbipacTH B
CcTabuNeHBIA W NpUMBNEKATENEHBIA BpeHd. Jna aToro Ham NpHWNOCE
MHOTD aHANWIMPOBATE, CYMTATE M MPAMOTHO ONEPUPOBAaTE UWchpamMu,
MoaToMY, Mbl KaK HUKTO 3HAEM, KaK BaXHO MUHWMW3UMPOBAaTL M3 0epRKH
M Nony4aTe cTabMnbHBIA QOXOH, COXPaHAR BELICOKOE KaYecTBo, 4Tobbl
NG BOZBPALLANKCE K HEM BHOBb W BHOBb

@@ B Mbl NOHWMaeM, KakoW cNOXHEIR NYTE XAET MONOOYH KOMNaHWK B
cihepe pecTopandoro BuaHeca. Kak v nioBomy manomy BUaHec B Halled M C TO p na
— CTpaHe, eMy CROMHO NEepedTv Ha chefylowyw cTyNeHe PasBUTHA. KOM rlaH “ “
Bnarcgapsa coGocTBEHHBIM 3HAHWAM WM HapaboTkam, Mbl NpegocTaEMM
Bam npAMO NyTe K yCnexy W 3Ee3Aam, MWHYA TEpHWKM W §e3 ronoBHoM ANOCH BCED
Bonn. Mbl roToBEI M pagkl NOAENUTECA ¢ BaMu HAWKWM ONBITOM, KOTOPLIA
Byner npuHOCHTE Bam npubbine!

HAM NOHAOOBY
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KyxHs ILIKEsushi

9T10 NnpodheccnoHanbHO
KauyeCTBEHHO Y HEBEPOSITHO BKYCHO!

W2HavansHo, Ham 2axoTenock BHECTH pa3Hoobpasve B YKPaWHCKUIA pPLIHOK
CyWH K nanium WOK 1 Mbl CO3[1any Hallle MEHI0 cneluankHo ¢ aToi uenbio. Mo
aTOW NpPWYMHE Y Hac AOBONbHO OBWMPHOE MeHK. OfHaKo, Kak W3BECTHO,
CYacTbe He B KONW4YEeCTES, 3 B Ka4YeCcTee, NO3ToOMY BKYC - OCHOBHOH K]JHTE]JHI-"“I
oueHku Bmiof. M aTa OUeHKa, N0 MHeHWo Halwux [ocTei: "BKyc, KOTOPbINA
XOYeTCA NOBTOPATHL BHOBb U BHOBL"

®aHTaCTUYECKW anneTUTHbIE W, OJHOBPEMEHHO, YAWBUTENbHO NPOCTbIe
coyeTaHuA ceipa dunafgenbua ¢ MOpenpoAyKTaMu: NOCOCEM, TYHLIOM, MKPOW
netydei poibbl U yrpém nNoj yHarm coycom, — chrilika Hawmx hHUpMEHHbIX
ponnos. ¥ Hawei nanwy WOK cBOW HENOBTOPUMbIA BKYC W, B TOXE BPEMS,
weapklit Bec: nonpoGoBaB ofuH pas — BNGUTeCk HaBcera.

Kak Mbl fgobunuck Takoro pesynbtata? B paBHOi cTenenw, Gnarogaps
TWaTenbHo NPoAYyMaHHOK U cGanaHCMPOBaHHOM peLenType, a TakkKe pa3yMHo
nog DEPEHHI:-IM HCNonL2yemMblM npoaykTam BEICOKOM KadvecTea no
ONTUManbHbIM 3aKYNOYHbIM LIeHaM
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B GBonee 50 BUOOB PONNOE, MHOTME U3 KOTOPLIX HE MMET
aHanoroe g Ykpawde u okono 20 cylwM-ceTos

® HeopWHapHasa no cBoeMy BKycy nanwa WOK ¢
BO3MOXHOCTbIO BbIGOPa OCHOBbI M KNAacCUYeCcKWe NacTbl

B Eonblioe W spenviuHoe Mpune MeHIo oT Halumx
npodeccHoHanksHbLIX NOBAPOE BO BPeMA NPUroToBNEHUA!
370 fedcTBMTEeNEHO Kpackeo K BkycHo. 3axBaTblBalollee
spenuule co cneyadpdpekTamm U AbIMKOM

® BonbLwoii BbiGop coycos
W hpK MeHIo

B EonbWwoi BelGop BETETEPMAHCKMX Bnog;
“BkycHO W nonesHo"

{
{=! W Canatsl, cynbl, JecepTel, HAMMTKH,

chpewm v Nnpoyne conyTCTBYIOLME NO3MULWMK

B PerynspHoe BBefieHue B [pUHUMN CEI0HHOCTH B MEHIO.
HOBWHOK B MEHIO Mel B TPEHIE kpyrnelii rog!

Bcé aTo B KOMNnekce gaet
BO3MOXHOCTb CO3[1aBaTh
HEBEPOSATHO BKYCHOE U
YHUKaNLHoe MEHHD, BbIAENAA Hac
CPefi MHOXeCTBa KOHKYPEHTOB

| Mbl UCNOSIb3YEM SKOJIOr MYECKM YUCTYIO,
CTUNBbHYIO U NMPAKTU4YHYIO YNAKOBKY
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m ABTOpckas
KYXHSA

m [loTpAacatowmm
BKYyC!

BOCTPEGOBAHHbIN ®OPMAT

H [TonynApHelA thopmaTt pecTopadHoro BM3Heca Ha BbIrogHbIX
yCnoBuAx ®paH4ai3uHra ¢ hUKCUpPOBaHHLIM HU3KWM PORNTH
W BbICTPbIM 3anycKoM.KOPOTKHIA CPOK OKYNaeMoCTH U
HEBLICOKWI 00beM MHEECTHLMIA

LLUMPOKASA LIENEBAA AYOAUTOPUA

B EnarofapA WHPOKOMY acCOPTHMEHTY, AeMOKPaTUYHEIM
LeHam u BocTpeGoBaHHOCTH 3aBefeHus B nobom dopmare,
iLIKEsushi nprenekaeT aKk TMBHYH ayaWTOPKIO NPaKTHYECKK
BCEX BOZPACTOB.

MomMKuMO BCETD, Mbl MOCTOAHHO NPUBNEKaemM HalWx [ocTel
BCEBOIMOXHEIMH aKLWAMK W NPEONOKEHHAMM

&

YHUKAJIbHOE MEHIO

B Hawa asTopckan KyxHa ILIKEsushi coveTaeT B cebe nydwue
TPafMLUMOHHbIE PeLenThbl ANOHCKON U NaHa3WaTCKOW KYXOHb,
afanTUpOBaHHbIE NoJ YKpanHokoro noTpebuTens. MHorue
Bntoia He MMEKT aHanoroB y KOHKYPEHTOB W Booblue B
YkpauHe, 3To BKYCHaA W NONe3HanA ansTepHaTtiea PACTEY Y

OTKPbITAA KYXHA

B [puroToenenne WOK W cywm nponcxoguT
HenocpeAcTBeHHOHA OTKPLITOR KyxHe B PECTOPAHE u aTo
JedcTeuTensHo Loy.

FocTu MoryT HaBniogaTh 3a TeM, Kak NOBap y HUX Ha rnasax
FOTOBMT LWEAEBPEI ANOHCKOM W NaHa3MaTCKOMN KYXOHb,
MNonNyTHO yBexaanch B CEBEKECTU U KaYECTBE MHIPEAWEHTORB

MAPKETUHIOBAA NOAJEPXKA

B dpaH4ai3ep NpefocTaBnAeT NNaH obleceTeBbIX kLW
M MeponpUATHIA, BCE HeoBX0 AMMbIe HHCTPYKLMK K HUM,
PEKNaMHBIE MaKETEI, paapaﬁDTEIHHbIE HMHOWEWQYaNbHEIE
peknamHble KamMnaHuK W MapKeTHHIOBbIE aKTUBHOCTH,
HanpaenedHble Ha pa3nU4Hble ﬂDTpEﬁHDCTH napTHepa
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E{JéHHAH CNYXXBA OCTABKW WU NPOABUXXEHUE
PE3 UHTEPHET

B KopnopaTHBHGLIA CailT, KOTOPbIA HAXOQUTCA B TONOBLIX
NO3KUUMAX B OCHOBHbIX NOWCKOBLIX CUCTEMAX CO BCEMM
NO3ALUHMAMKA MEHKD M C BOSMOXHOCTBH) B OBa KNWKa
othopMUTE 3aKas, rapaHTUpyeT GONONHUTENBHYHO M XOPOLUYH
npubeine. EguHbIR call-centre noseonAeT GeICTpo M
npucben:cmHaano NPUHUMETE 3aKasbl W MakKCHMankHo
BblcTpo fOCTaBNATE Ux MOCTHO

KAYECTBEHHAA, BKYCHAA U HATYPAJIbHAA
nPoOOYKLWUA

m Ka4yecTBeHHaRA, BKYCHaA M HaTypansHaA NpoayKuma,
KOTOpas YXe [laBHO NPU3HaHa B MUPE, NONHOCT IO
COOTBETCTBYET TpeGoBaHUAM CepTU(DULMPYIOLLMX OPraHoB U
FOTOBWUTCA TONLKO U3 CEEXWX NPOAYKTOE HENOCPEACTBEHHD
«M3-N0J] HOXa» NOCNe NPHeMa 3aKasa

PABOTA B 1BYX ®OPMATAX: PECTOPAH U IOCTABKA

W [1NA Tex, KTO X04eT KoMpOpTHO 0TAOXHYTE - PECTOPAH,
[NA Tex, KTO X04eT CIKOHOMMWTL Bpems - Take Away u gns Tex,
KTO He XO4YeT BbIX0guTb W3 gomy - Delivery

dPAHLLN3A PECTOPAHA
ILIKEsushi

-
&

Cipepa AeATENEHOCTH

OSWecTBEHHOE MM TaHWe
PecTtopan 1 docTaexka

Pestome Buaneca

ANoHCKaA |
ManAznatcka KyxHA

CrpaHa
NPOMCXOMOEHHWA

YrpawHa

MapKeTUHIOBBIW
nnarTex

OBcyxaaeTch MHOWBMOYANLHO

Cpok
OkynaemocTi
HocTaexa: 6 — 8 mecayes

PecTopaH W QoCTaBKa:
12 - 14 mecaues

Hauyano
AOeATENEHOCTH

2014

Cynma MHBECTHUMA
Janyck PecTopaHa ¢ AOCTaBKON
nog knod — Ao 470 y.e/m*

3anyck TOUKK HA NOCTABKY
nog kmod — ot $6000

PoanTtu

3%

CToMMOCTE
PpaHwLUaB

58999




PNHAHCOBAA MOLIEJ1b
ILIKEsushi

3akynka npoayxkToR 30%
MapKeTUHIOBBIA NNaTem Oﬁcamﬁgemﬂ
MHOMEWOYANEHO
BeTynuTensHbIi B2HOC $ 8999
Pectopan go 470 y.e./m?
ViHeecTuumMu LlocTaexa - ot $6000
PoanTu 3%
MNomeLueHue ot 60 M?
Docraeka ot 6 go 8 mecaues
Mepuog, okynaemocTy PeCTopaiN uo-cﬁ‘aaua pss :‘;

A0 14 mecaues

ExemecayHan npubbine 25% oT npofiax B mecay

Cpok peanusauun obbekTa oT 1-ro mMecsaya

OKYNAEMOCTB BM3HECA: A0CTABKA (IRLGE
peCTOPAH W 0cTAEKA [Pl

®OPMATbI $PAHLLUN3bI

£ yikesushi
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[IOCTABK

® BCTYMWTENBHBHM
MMNATER

Ba99 ye

m CYMMA WHBECTHLWA
HA ZANYCK

o1 6000 v.e

m NEPH
QK?HE%-IDCTH
oT 6 Mec

= HEOBXOOQWMAA
"ﬂﬂll-l.?lﬂjl:
oT GO we

m HEOEXOOWMOE
KONWYECTBO
NEFCOHANA

aT S4en

= BCTYNHTENBHBE
NNATEX
8999 ye

= CYMMA WHBECTHLMA
HA 3ANYCK
Ao 470 ye.fw

m MEPHO,
OKYMAEMOCTH

oT 12 Mec

® HEOBX MAA
"ﬂﬂll-lgﬁ
oT 830 M

m HEOBXOOWMOE
KONMHYECTEO
MEPCOHANA

oT T 4en




TPEBOBAHUA K NOMELLIEHUIO

HEOBXOAMMARA NNOLLAABL
oT G0 m?

PEKOMEH LA LMW MO PASMELLLEHHID
B okynka CEBOEMD NOMELLEHWMA MAW OONTOCPOYHAA apeHLa

B [MomeweHWe WA OTAENBHOE 3NAHKE, PACNONOKEHHOE B MECTE C BEICOKON
NPOXOAMMOCTERD, HE BeIWe 1-ro 3Tama, ¢ rMasBHeIM BXOO0M €O CTOPOHE
ynuuel (chopmat PECTOPAHA). ¥enaTensHa OpraHn3aluyMa MecTa QnA NeTHeR
nnowankd (hopmar PECTOPAHA), BuaHec UeHTREl, TOProBkIe W
TOProBO-Pa3BNeKkaTeNsHbIE LEHTPEI C BBICOKOA NOCEWARMOCTEID W
NPoXoaMMOCTER ANA dopmartos &Y 0-KOPT wnw PECTOPAH,

B [na dropMata PECTOPAH ponsHa BeiTe Gonkiuas npoxogumMocTs oT 100
yenoeek B 4yac, gna JOCTABKH aToT nokazaTens pond He Wrpaet

TEXHWYECKHWE TPEBOBAHWA K NOMELLEHMIO

BelCcOTa NOTONKOE OT 2,7TM

H 3NeKTpUYecKan MOWHOCTE 0T 15 KBT B 3aBHCHMOCTH OT KEAOpaTYPb
nosMeweHwa ana PECTOPAHA w ot 8 kBt gna JOCTABKHK.

B Hanuwuue cUcTeMEl OTONMEHWA, BOOOCHADMEHHA ¥ KAHANWIALWH, XenaTensHo
HANWYHE BEHTHNALWOHHOR CHCTEMEI B NOMELWEHUM (gnA obonx dhopmaToR:
PECTOPaHa W QOCTABKHK), HANMYKE BOCTYNA K MHTEPHETY W cTaBuneHanA
mobuneHan ceAsb (AnA Pectopada w JlocTasxm)

TPEGOBAHME K $ACALY

B BoaMoXHOCTS PA3MELLEHUA XOPOWE NPOCMATRUBAEMOR BLIBECKH HAPYRHORA
pexnamMebl Ha dhacage (dopmat PECTOFAHA), pasMeLlEHHE BRIBECKH HAW
GanHepa 8 TPL, (chopmat ¢¥0-KOPTA).




B CYMMY MHBECTUUUN BXOOUT

DpaHYal3nHIOBLIN NAKeT JOKYMEHTOE W
thMHaHCoBaA MOgEeNb

PaspaboTka BuaHec-Mogend

Mpaso Nnonk3osaHwA Toproeoi mapkon iLIKEsushi
KoHeynbTauma B NOMCKE NOAXOAALLErO NOMELLEHHUA
JKCNEPTHLIA aHanus eblGpaHHon Bamu nokaymu

KoHCanTuHr No BCeM BONPOCaM Ha NepPBMYHOM 3Tane W NapTHepcKoe
CONPOBOXOEHWE B JanbHEWIEM Ha BCeX aTanax

BoipaboTaHHbIi IMPMEHHBLIW CTUNL 4W3alHA UHTEPLEPAE C BOSMOXHOCTLIO
agantauMi nog Nboe NoOMeLWeHWe, NOMOLWb B NPOSKTUPOBAHWK W ABTOPCKKMA
Ha[30p Ha CTaAWW peannaauuy NpoeKTa

HenocpeacTBeHHOE yyacTHe B TEXHONOMMYECKOM NPOEKTUPOBAHUN KYXHW 1
paccTaHoBke 06opyA0BaHUAANA MUHUMMW3ALMK 3aTpaT

MogBop v obBy4eHne nepcoHana
Mepega4a BCero KOMNNEKCa CTAHOAPTOB KOMNAHMK

OpraHu3aums HanaXeHHbIX U NPoBepeHHbIX BU3Hec-NPoLeccos
ANA PECTOPaHa U AOCTAEKM

MNepepgava CRM-6a3bl NOCTABWMKOB W NOAPALYUKOBE
MEHI{J, TEXHONOTMYECKHME W KanbKYNALUWOHHbIE KapThl
TexHonormyeckas LOKYMEHTaLWA

Momouik B noaGope NPOU3BOACTBEHHOMO U
TOpProBoro 06opyaoBaHus

NuueHaupoBaHHoOe NporpamMmHoe obecnedeHune
OTnameHHan cUCTeMa NOCTABKKW NPOAYKTOB
MapKeTUHroBoe conpoBoXaeHue

Momolwb B paspaboTke peknaMHon NPOaYKLMK

MeHio, aganTuposaHHoe nog nokauwio u dopmar
KOHKPETHOro 3aBefeHnn

MogknioyeHWe K eAUHOW B YKpauHe cnyxbe 0OCTaBKM

B [yckoBan NOMOLWL Ha CTapTe NPW OTKPbITHK

MocToAHHan ByxranTepckan, lOPUAWMYECKan U CEPBUCHaRA
noagepxka GusHeca

PerynspHblit KOHTPONb KayecTsa, cTaHaapTos GusHeca

KOtIEY.I'IbTH OBEHWE W NO4AEPHKKE B TEYEHWE BCEMD CpoOKa
AEWCTEWA (DPaHYaM3VHIMOBOro AOroBopa

Paapaﬁoma HOBEBIX aCCOPTUMEHTHEIX npep,noxewiﬁ.
TEMATHHECKHY MEHHD

Mpogenxedne Ha ocdhMUManbHOM cainTe

CucTemaTvyeckoe oBy4YeHWe NepcoHana, NoBbllWeHHe
kBandmKaymm




MAPKETWUHIOBAS MO AEPXKA

B PA3PABOTKA K B NPOBEOEHME )
OWU3AWH MAKETOB MAPKETWUHIOBbIX AKLIAM:

OT AHAJTU3A 1 PASPABOTKM OPUIMHAJIBHOW
MEXAHWUKW 0O PEANTU3ALIUK

NMPUMEPbI MAPKETUHIOBOW NOALEPXKMN:

W [ €19:00 00 22:00

CrHOkKA PACTIPOCTRAHAETCH HA BECE ANKOMONE B PECTOPAHE M MNPK 3AKAIE HA NOCTABRY

MbIE SPHUE 1 BKYCHbIE 3MOHMH

OT ILIKEsushi

BEINOMHTE 20TO B
WHCTAIPAM C X3LLIT3MOM

FILIKESUSHI_KIEV 11 METKOR
@ILIKESUSHI_KIEV

nonyy
GHNA B KYHXYTE

o/ CYTPEM

b |
Punn lUnvn'a KE )




CWJTbHbIN BPEH [, — MEPEOBbIE
TEXHOJIOI U

YenewHan KoHUEenuMa opuriHansHoro Buaneca
Bonbwon onelT paBoTel: HAMK NPOAGEH NYTE OT AOCTABKW 40 peCTOpaKa

FapaxTwa npagosoi GeaonacKocTy. 2aperncTpUpoBadHan Toproeas Mapka, Hanwuue
Bcei HeoGXoOMMOR TEXHONOrMYECKOR JOKYMEHTAUMW ONA HAWeRA NPoayKLMK

MepcnekTHEHEIA W TREHO0ERIA CEMMEHT PhIHKA

MpogakowmMi caiT: coBpeMEHHBIR HHTEPHET-MarasuH ¢ Tpadhdmkom Gonee 50K 1
KoHBepcued 15%, yHuKaneHan cucTeMa online-3aKazoB, MHTETPHPOBaHHaRA
¢ paboved CRM

EgmnHeIA Call-Centre, No3BoNAKWMA 3KOHOMMTE Ballk BpeMA W cpefcTea. Hawwm
MeHexepsl npodieccHonansko obpabaTeiBaloT 3aKasel, 4Tobkl MaKCHMaNsHo BeICTPO
O0CTaBNATE WX MTOCTH

MuHMMHIaUWA pucka BRarofapa oTNaxeHHoR cHeTemMe paboTel

MHoroyHKUHMOHaNEHOoE NparpaMmHoe oBecnedermne;

Mel  paspafotann cofcTEBeHHyl yHMKaneHyw CRM-cucTemy, BHEAPWAWM NONHYH
ABTOMATUIALMIO M KOHTpONL Beex GiaHec-npoLUeccos, HaYMHaA oT Npuema/odiopMneHUs
3aKkasza f[o nony4eHWs 3akaza [ocTem, oBpaTHOA CBASM W HENOCPEACTEEHHBIM
engecHabniogeHren 2a NpoyeccomM NPUroTOBNEHHA KaXAoro 2akasa

NPUCOEAMHANTECH K HAM M CTAHOBUTECH NIWAEPOM CPEOM

JOCTABOK U PECTOPAHOB CYLLW B CBOEM NOPOLE!

KTO HALLUW MAPTHEPbBI?

B WMEIOT XENAHWE CTATb YCNELIHBbIMK
BM3IHECMEHAMMW

B PA3OENAKCT CTAHOAPTEI M
LIEHHOCTM iLIKEsushi

B CTPOAT OTHOLUEHWA B KOMNAHWKA HA
OCHOBE B3AWMHOIo AOBEPUA U YBAXKEHWA

[ rOTOBbI PASBMBATBLCA W
CTPEMWUTBLCA K HOBOMY

[ XOTAT OTKPbITb KYJISTOBOE MECTO AJ17
XOPOLUENO OTABIXA C OTNMYHOW KYXHEW B
CBOEM MOPOE

WHBECTUPYWTE B HAJEXXHbM
U NPUBbIbHBIA BU3HEC!




